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Questions and Responses for ARC 3, Dec 21 2016 
 

Question Response 

Facility Questions:   

Is right-sizing SGDHS a 
possibility?  From Maynard 
presentation, would like to put 
forward, but is it possible? 

Dec 7  
 
It is almost certainly possible to accomplish some downsizing but it 
may not necessarily be possible to downsize it all the way to the 
‘right’ size, without unacceptable loss of special spaces (like tech). 
Further, it very well could be not cost effective to downsize to the 
extent needed. 

For a pupil accommodation 
review to take place, the 
Board is required to assess the 
viability of decommissioning 
or demolishing unused 
sections of schools in attempt 
to curb operational costs.  This 
was not done at Prince of 
Wales prior to recommending 
its closure.  Can you explain 
why? 

Dec 7  
 
There are a variety of factors at work here. Due to the age and 
condition of the PoW facility, it would be expensive to right size the 
school and it would still leave you with a school with all the 
program limitations of a school with about 80 students. Further, we 
feel it very unlikely to be able to access capital funding for 
rightsizing this building when there are so many excess pupil places 
available in Commonwealth. 

What is the average time to 
get a rebuild? 
 
What does the term “rebuild” 
mean? 

Dec 7  
 
There really is no reliable average. We can put proposals in place 
virtually immediately but funding depends on where a given project 
is in our priority list, when the Ministry decides to make capital 
funding available, and how they strong they perceive our business 
cases to be. Once funding is awarded, it could be three to five years 
until opening depending on how complex issues of land and 
construction turn out to be. 
 
It means building an entirely new school to replace one or more 
schools at the same or a different location. 

Westminster – clarification re 
portables at Westminster if 
POW closes.  
 
Pineview – portables at 
Meadowview – clarification 

Dec 7  
 
For both Westminster and Meadowview/ Pineview below, if the 
proposed changes are made as in the report it would ultimately be 
the intent to put forth additions to the respective schools as capital 
priorities and await funding. While funding is pending, there are 
some options – we can either accommodate students in portables 
as needed at the ‘receiving schools’ or we could, for example, keep 
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schools in the current schools until such time as a new addition or 
new school becomes available. 

Accessibility  

Given the AODA (disability) 
requirements to be met by 
2025, what are the costs 
(capital) that need to be 
considered before decisions 
are made on closures? 

 

 

Can accessibility standards be 
waved in some cases? 

 
 
 
 
What does a school need to 
have to meet accessibility 
standards? 

Dec 7  
 
There is no expectation that all of our existing school facilities will 
be fully accessible to AODA standards by 2025. These AODA 
standards for the ‘built environment’ have been incorporated into 
the Ontario Building Code and as we do regular capital updates and 
renovations, we are as always meeting the requirements of the 
OBC including accessibility requirements. Of course, the more 
substantial our renovations and capital projects all the way to 
complete rebuilds, the more accessible our buildings will be. 
 
Yes, for existing facilities there is no expectation that we can bring 
them all up to the standards that would be expected for a newly 
constructed school. This said from a public good perspective, I think 
it is important that we go as far as we can to making our schools 
fully accessible so we can adequately serve all students in our 
communities. 
 
This is a very complicated question. Here is a good resource to 
address some of the high level changes to the OBC 
http://www.aoda.ca/new-accessibility-amendments-to-ontarios-
building-code-overview-of-updated-requirements/ 

Enrolment   

What are the enrolment 
numbers once development 
information from 
municipalities is taken into 
consideration?   How does this 
change the option? 

Have the projected numbers 
for POW included the new 
development of 300+ houses 
in the west end?  

Does the board take into 
consideration growth of a 
rural neighbourhood, (ie 
potential new business; new 

Dec 7  
 
With a very predictable history of housing developments in 
Brockville and in most of the UCDSB’s areas, the population 
statistics used to develop school enrolment projections take into 
account the impact of the movement of families into boundary 
areas.  In addition to base population, projections are also 
developed by applying participation rates to expected age 4 
populations, and by analyzing the retention of students at schools 
over time. Planning staff also seek feedback annually from local 
school administrators to assist in understanding other local trends 
impacting enrolment. 
 
With that being said, if a new development is identified in an area 
of the board through an official municipal application process, the 
impact of the development is taken into consideration. 
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homes/subdivisions; new 
factories?) 

Boundaries   

When will boundaries be 
announced for changes?   

Dec 7  
 
School boundary changes, as well as school consolidations, or 
program changes related to the PAR, will be summarized in the 
Final Staff Report to Board, Feb 15 2017 for consideration by the 
Board of Trustees on March 23, 2017. 

If dual track is offered in other 
schools, how will boundaries 
be enforced?  Generally, when 
will hard boundaries be 
enforced? 

Dual track – if stated as 
possible site what is process? 

Dec 7 
 
As draft recommended, in the first year, French Immersion 
students for grades JK-2 would attend their local school. Following 
this, each year the French Immersion program would expand by 
one grade per year (ie. JK-3, JK-4). Concurrently, schools currently 
hosting French Immersion would also phase in their localized 
attendance boundary.  
 

How are cross-boundary 
numbers going to affect the 
projections? 

Dec 7 
 
Trends/patterns of cross-boundary students are taken into 
consideration in projecting enrolments at schools currently and this 
will continue. In areas of higher population with more schools, 
there is a higher degree of cross-boundary students. 

Looking for information 
regarding the number of 
students attending 
Westminster EFI that live in 
other elementary school 
jurisdictions.  

 
 
 
This information has been provided to the ARC. 
 

You had previously provided a 
spreadsheet indicating the 
number of students at 
Westminster who are cross 
boundary and which schools 
they belong to.  Can you 
provide me the same 
information to each of the 
other Brockville Feeder Group 
schools? 

Dec 7   
 

2015-16 Commonwealth School JK-6 Students Resided in the 
following Regular Program Catchment areas: 
Commonwealth:  65 
Westminster: 16 
Prince of Wales: 13 
Lyn: 4 
Vanier: 3 
 
2015-16 Front of Yonge School JK-6 Students Resided in the 
following Regular Program Catchment areas: 
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Front of Yonge:  110 
Thousand Islands Elementary: 1 
Lyn: 3 
Meadowview: 1 
Pineview: 1 
 
2015-16 Lyn School JK-6 Students Resided in the following Regular 
Program Catchment areas: 
Lyn:  136 
Meadowview: 21 
Prince of Wales: 15 
Front of Yonge: 13 
Vanier: 8 
Maynard: 4 
Toniata: 4 
Pineview: 3 
Wellington: 1    
Westminster: 1 
 
2015-16 Prince of Wales School JK-6 Students Resided in the 
following Regular Program Catchment areas: 
Prince of Wales:  103 
Westminster: 15 
Commonwealth: 12 
Lyn: 6 
Vanier: 6 
Maynard: 3 
Toniata: 2 
Meadowview: 1 
Thousand Islands Elementary: 1    
 
2015-16 Toniata JK-6 Students Resided in the following Regular 
Program Catchment areas: 
Toniata:  122 
Commonwealth: 29 
Vanier: 29  
Maynard: 15 
Lyn: 7 
Westminster: 7 
Prince of Wales: 6 
Out of Board: Kingston: 2 
Centennial ’67,  Front of Yonge, Lombardy, Meadowview, 
Nationview, Thousand Islands: 1 each for a total of 6 
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2015-16 Vanier School JK-6 Students Resided in the following 
Regular Program Catchment areas: 
Vanier:  139 
Westminster: 10 
Commonwealth: 9 
Lyn: 7 
Toniata: 7  
Front of Yonge: 6 
Prince of Wales: 3 
Maynard, Meadowview, Pineview, 1 each for a total of 3. 
 

Looking for a detailed map of 
proposed school boundaries 
for each school in Brockville, 
with street names. 

Boundaries for attendance for 
each Brockville Feeder school - 
specifically I am trying to find 
the boundaries for Front of 
Young school? 

In each School Information Profile (SIP) there is a program 
boundary map provided for the current program offerings. Here is 
the link to the Front of Yonge Current Attendance Boundary. 

How many students reside 
within the Meadowview 
boundary (Regular core 
program) but don't attend 
Meadowview, and the same 
information for Athens DHS. 

Dec 15   
 
The number of students (2015-16) who resided in the Meadowview 
Regular Program Catchment area, attended the following schools: 
Meadowview: 121, Lyn: 21, Lombardy: 6, Wolford: 4, Westminster: 
3, Front of Yonge: 1, Maynard: 1, Pineview: 1, Prince of Wales: 1, 
Toniata: 1, Vanier: 1 
 
The number of grade 7-12 students (2015-16) who resided in the 
Athens DHS Program Catchment area (not including the Option 
Area shared with the Brockville feeder group high schools), 
attended the following schools: 
Athens DHS: 166, TISS: 57, BCI: 24,  SFDCI:10,  TR Leger School: 9, 
Gananoque SS: 1, Rideau DHS: 1, South Grenville DHS:1, Wolford: 1 
 

Transportation  

Clarify start times:  Will they 
be pushed back at schools 
with longer bus rides?  Will 

Dec 7  
 
Recommendations for bell time changes are made by STEO to 
enable the occurrence of double runs (maximizing the efficiency of 

https://www.dropbox.com/sh/76lz8ccdzi9dken/AADqTcXuUIcOOND34-mGjxdVa?dl=0&preview=Front+of+Yonge+PS+Attendance+Boundary+2015-16.pdf
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there be 2 different start 
times? 

using existing vehicles).  We do not make recommendations for bell 
time changes based on long ride times.  Schools only have one start 
bell time. 

What are the busing costs if 
the proposed changes go 
through?  
 
What are the current busing 
costs per school? 

Dec 7 
 
Costs are not determined by school but rather by route where 
many routes are shared between schools and/or with the co-
terminus board. 
 

Program    

How stringent will the Board 
be in finding qualified French 
teachers?  What timeline will 
dual track at other schools 
follow if finding teachers is 
difficult? 

Dec 7  
 
Question is being reviewed by HR / Program  
 

Is the long term plan to phase 
out the core English and make 
all students enroll in the 
French immersion program?  
Re: amalgamating Pineview 
and Meadowview PS 

Dec 7  
 
The draft recommendation to consolidate Meadowview and 
Pineview, would have the impact of creating a dual track school 
that offers Regular French and Early Immersion, in one building.  

What is the application 
process for French Immersion 
mentioned in the PAR?  Is it 
just “expression of interest”? 

If it is an application for French 
Immersion, what is the 
criteria? 

Transitions:  will students be 
grandfathered? Ex.  Rural 
families not wanting city 
school - will cross boundary be 
allowed? 

Dec 7  
 
Once final decisions are reached by the Board, staff will be able to 
address these implementation processes; assisted through 
communication with schools and accounting for approved 
timelines. 

How small is too small?  Is 
there data somewhere on 
optimum school size? 

Dec 7  
 
The discussion about small or large schools was captured in the 
UCDSB Program Review, which can be accessed at this link on 
Board Docs, for a full summary of the number of respondents both 
at 10 public meetings and on-line last Spring, 2016. 

http://www.boarddocs.com/can/ucdsb/Board.nsf/files/AA9NL86020D5/$file/Attach_Program%20Review%20Report_2016May25.pdf
http://www.boarddocs.com/can/ucdsb/Board.nsf/files/AA9NL86020D5/$file/Attach_Program%20Review%20Report_2016May25.pdf
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Any past info from staff 
(teachers) on ideal school size? 

Similar Question: What are the 
program implications of a 100 
student school vs 500 student 
school, ex:  sports? 

 
The Ministry of Education dictates class sizes (caps and averages) in 
elementary schools.  When numbers in various grades decline in a 
school, classes become combined to accommodate a more well-
rounded program for the students and to accommodate for teacher 
staffing.  Generally, the smaller the school, the less flexibility that is 
available with groupings of students. 

Re- Oxford on Rideau 
presentation:  They suggest 
multiple move times to 
eliminate stress on the kids, is 
this a possibility?  Also 
possible overlap in curriculum 
how will this be handled? 

Dec 7  
 
The elementary curriculum is flexible enough that planning for a 
mid-year transition can be accomplished with planning and 
collaboration on the part of the school staff.  If we know the 
transition plan, we can plan the curriculum around that. 
 

Parato Analysis for Board Dec 7  
 
Clarification required on this question. 

How many students are 
relying on Learning Resource, 
TA assistance in each school?   

Will they still have the same 
quality/quantity of support 
when moved to school with 
even more students requiring 
same services? 

Dec 7  
 
Question being reviewed by Program staff. 

ARC Report     

How will the final report be 
created in such a short period 
of time between public 
meeting and final report? 

Dec 7  
 
Staff has every intention of meeting the approved timelines for the 
Review.     
 

When does our role end as 
ARC members? 

Dec 7 
 
Following the completion of the ARC report, (no later than 10:00am 
on February 6, 2017), and the presentation of the Final report to 
Board, see section 5 of the ARC Terms of Reference. 

How much does the ARC 
report affect the Trustee’s 
decision? 

Dec 7 
 
Per the ARC Terms of Reference, the role of the ARC, as specified in 
the ARC Terms of Reference, is to act as a conduit of information to 
assist the decision making responsibilities of the Board of Trustees.   

http://www.ucdsb.on.ca/programs/accomodationreview/Documents/ARC%20Terms%20of%20Reference%20(3)%2020161018.pdf
http://www.ucdsb.on.ca/programs/accomodationreview/Documents/ARC%20Terms%20of%20Reference%20(3)%2020161018.pdf


  Questions and Responses for ARC 3, Dec. 21, 2016 

8 | P a g e  

 

Are schools that are presently 
NOT listed for closure in the 
draft able to be considered for 
closure in the final draft?  

Dec 7   
 
The Final Staff Report will account for the feedback received 
throughout the Review in connection with the draft 
recommendations presented in the Initial Staff Report. 

Do the board of trustees have 
other consideration from the 
Ministry of Education that 
factor into their decisions? 

Dec 7  
 
Clarification is required for this question 

Operational / Facilities  

List of $ spent on each school 
in the last 20 years, not 5-10 
years (as provided in the SIP). 

Dec 7 
 
In the Pupil Accommodation Guideline, the School Information 
Profile is required to include “ten-year history of major facility 
improvements (item and cost).”  This requirement is met in the 
School Information Profile for each school.  In the “click here for 
more information” found at the top of each school’s SIP, there will 
be a pdf file called “xxxxx Feeder Group 10 year Facility 
Improvements.” 

Where are the actual reports 
about maintenance needs, 
cost for each school?  What is 
the actual facility condition of 
each school?  Not 
percentages. 

Dec 7  
 
The definition for FCI is provided in the FAQ, November 11 
(Facilities #1, 2) 

Operational costs (per annum) 
for the 3 Athens schools, 
including utilities, salaries, 
transportation, other 
miscellaneous expenditures. 

Dec 7  
 
The Maintenance & Operations Expenditures are reflected in the 
Athens Feeder Finance Table in Section VII of Appendix A16.  These 
expenditures include electricity, heat, water and custodial salaries 
and benefits.   
 
Transportation costs are not determined by school but rather by 
route where many routes are shared between schools and/or with 
the co-terminus board. 

Is a more detailed breakdown 
available on your reported 
FCI’s including the projection 
data used out to 2029 since 
your FCI’s differ from those 
reported by the Ministry? 

Dec 7  

http://www.ucdsb.on.ca/Documents/Pupil%20Accommodation%20Review%20Guideline%20-%20March%202015%20E.pdf
http://www.ucdsb.on.ca/ucdsbschools/Pages/SchoolProfiles.aspx
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Looking for the heating costs 
for South Ed and Maynard to 
compare with Benson's costs 
(said to be $8,000-
$10,000/year) 

Dec 7 
 
Maynard about 18,000 for 2014-15 and South Ed about 10,000 for 
2014-15. This varies from year to year based upon the weather and 
based upon the commodities costs. 

What would it cost to 
downsize a school that is too 
big?  Demolish cost? 

Dec 7  

What time will schools 
start/finish with the proposed 
changes.  School day 
start/finish time? 

Dec 7 
 
Transportation routing and costs are currently under review by 
STEO.  STEO will recommend bell time changes, where applicable,   
to enable the occurrence of double runs (maximizing the efficiency 
of using existing vehicles).  

What happens to the money in 
the School Generated Funds 
account for Toniata if Toniata 
is moved to Commonwealth? 

Dec 7  
 
School-generated funds, which are raised locally and not provided 
by the Ministry of Education, have historically followed the 
students from the closing school(s) to the receiving school(s). Past 
practice has been that principals, in consultation with school 
councils, have determined the disposition of any residual school 
generated funds.  

Process  

If a school can cut costs to 
balance their budget, does 
that affect a decision? 

Dec 7  
 
Each school has an operational “school specific” budget that is used 
to fund that school’s instructional-related expenditures, e.g. 
classroom resources and supplies, supply teachers.  Changes to this 
budget would not have an impact on a pupil accommodation 
review recommendation. 

Have the teachers or teacher 
unions offered any input?  If 
so, what is it? 

Dec 7   
 
The online survey is public and open to everyone. We encourage 
communities including our teaching staff to access the link and 
provide their feedback. 

Can the board put together a 
“summary’ per school report 
to send home with all children, 
include links to useful info ex, 
school info profile, projected 

Dec 7  
 
On the Building for the Future site, there is a summary of the key 
draft recommended changes and a link to each school’s SIP, for 
each Feeder Group of Schools. 
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costs.  Provide a hard copy for 
parents. 

Similar question: Can a “Coles 
Notes” summary be sent to 
parents, specific to each 
school, explaining possible 
impact (open/closed)? 

Here are the links for the ARC 3 Feeder Groups: 
 

1. Brockville 
2. South Grenville and North Grenville  
3. Athens 

 

Will answers to our questions 
be answered in a timely, easily 
accessible manner for ARC 
members?  Where?  When? 

Dec 7 
 
Responses to the ARC’s questions, and questions received through 
the buildingforthefuture@ucdsb.on.ca are provided to staff 
through the ARC Chair, and responses are provided to the ARC, 
again, through the ARC Chair.  In addition, many questions that are 
commonly asked are available in a document called “Building for 
the Future Pupil Accommodation Review Frequently Asked 
Questions, November 11, 2016” 

Feedback from ARC on Public 
Meetings  (not questions) 

 

Worked:  Allowing people to speak to finish.  AV setup. 

Didn’t work:  Not enough prep time, presentations sent day of 
meeting, layout – hard to see presentation. 

Would be nice if presentations were more solution based. 

Notes/Powerpoints should have been sent out before the day of 
meeting.  (The week before) 

Having the livestream for us to watch back was helpful. 

 

http://www.ucdsb.on.ca/programs/accomodationreview/schoolprofiles/Pages/BrockvilleFamilyofSchools.aspx
http://www.ucdsb.on.ca/programs/accomodationreview/schoolprofiles/Pages/GrenvilleFamilyofSchools.aspx
http://www.ucdsb.on.ca/programs/accomodationreview/schoolprofiles/Pages/RiverFamilyofSchools.aspx
mailto:buildingforthefuture@ucdsb.on.ca
http://www.ucdsb.on.ca/programs/accomodationreview/Pages/FrequentlyAskedQuestions.aspx
http://www.ucdsb.on.ca/programs/accomodationreview/Pages/FrequentlyAskedQuestions.aspx
http://www.ucdsb.on.ca/programs/accomodationreview/Pages/FrequentlyAskedQuestions.aspx

